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Office of the Provost 
Eastern Illinois University 
MINUTES t COUNCIL OF DEANS' MEETING 
October 21, 1997 
Present: lvarie, Hitch, Johnson, Wall, Augustine, Evans, Lanham, Hine, Weidner 
1. Administrative Employment Procedures 
Cynthia Nichols reported that the President's Council is considering revisions to the 
Employment and Recruitment Procedures for Administrative Positions· policy in the 
Internal Governing Policies. Various proposed revisions were discussed. Any 
suggestions should be forwarded to Ms. Nichols. 
2. A&P and Non-negotiated CS salaries 
Data on A&P salary increases will soon be forwarded to deans. Procedures for salary 
increases above 3 % for A&P and non-negotiated civil service employees were 
discussed. 
3. Chairs' salaries 
Concerns of department chairs regarding salary increases were discussed. 
4. BOT meeting review 
Dr. Weidner reported on the Board of Trustees meeting held October 20. 
5. Other 
Deans reported on activities in their colleges/units. 
Dr. Simpson will be invited to talk about the new summer school policy approved by 
the BOT. 
The next meeting of the Council of Deans will be on Tuesday, November 4 at 9:00 a.m. in 
Old Main 109. 
Suzanne Walden 
Recording Secretary 
